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          Attachment A 

NRHA 5-Year Annual Plan (FY 2025–2029) 

Goal 1: Expand Affordable Housing Development 
• Acquire additional properties to preserve existing affordable housing, and expand 

affordable housing inventory.  
• Develop units for attainable homeownership opportunities. 
• Prioritize construction and rehabilitation projects in underserved rural and frontier 

areas, including Winnemucca, Lovelock, and Yerington. 
• Submit at least two applications per year for Low-Income Housing Tax Credits (LIHTC) 

and other funding to maintain a robust development pipeline. 

Goal 2: Strengthen Homeownership Opportunities 
• Expand homeownership opportunities through the use of Private Activity Bond Cap.  
• Collaborate with lending institutions to introduce innovative refinancing options and 

permanent rate reduction programs for rural homebuyers. 
• Create partnerships to extend homebuyer assistance through employer sponsorship.  
• Expand educational outreach through "Home at Last University" to provide free, 

accessible homebuying education for all Nevadans. 

Goal 3: Enhance the Housing Choice Voucher (HCV) Program 
• Maximize Utilization:  

• Proactively maximize the use of vouchers within the funding provided to serve as 
many families as possible 

• Ensure sufficient vouchers are issued and ready to help families secure housing as 
soon as units become available  

• Focus on engaging new landlords through outreach campaigns to expand housing 
options  

• Implement real-time reporting for grants and streamline digital tools for landlords and 
clients. 

• Expand access to supportive services, such as transportation, childcare assistance, 
and case management, to improve client self-sufficiency. 

• Pilot increased payment standards and small-area fair market rents (FMRs) to provide 
tenants with broader housing choices. 

• Enhance customer service by providing the appropriate training to staff to help de-
escalate situations and identify other issues or barriers that are present in addressing  
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concerns. Through this, staff will be able to help provide better customer service and  
will help answer calls and questions in a timely and effective manner.  
 

Goal 4: Boost Financial Sustainability 
• Strengthen financial reserves by pursuing new revenue sources. 
• Secure additional funding from HUD and state initiatives to support programs, 

operations and new developments. 
• Fully utilize Home Means Nevada Initiative (HMNI) funds for housing repair and 

weatherization programs by December 31, 2026. 
• Maintain fiscal discipline, keeping expenditures at or below budget while exploring 

cost-saving measures in construction and maintenance. 

Goal 5: Foster Innovation and Technology 
• Enhance IT infrastructure to support digital marketing and operational efficiency. 
• Deploy data-driven strategies to optimize service delivery and measure client 

satisfaction. 

Goal 6: Nurture Organizational Growth 
• Expand employee learning and development programs, including leadership 

academies and diversity training. 
• Create a structured succession plan to ensure continuity across all key positions. 
• Offer competitive compensation packages, transparent benefits, and growth 

opportunities to retain and attract top talent. 
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NEVADA RURAL HOUSING AUTHORITY PROGESS REPORT 
5 YEAR GOALS AND OBJECTIVIVES  

FY2021-2025 
 

Goal 1: Increase client awareness, value, & satisfaction 

Objectives: 

• Develop tools to assess client satisfaction with NRHA processes for Housing 
Choice Vouchers; use this data to develop customer service training for front-
line and supervisory staff, ultimately improving client experience. 

• Develop tools to assess landlord satisfaction with NRHA service through the 
Housing Choice Voucher Program; utilize this data to bring additional landlords 
and properties into the voucher program to better serve our clients. 

• Develop tools to understand the strengths and experiences of those who have 
“graduated” from the voucher program in order to develop more of those 
experiences in current voucher holders. 

• Utilize data and measurement techniques for online experiences to assess the 
usefulness and utility of NRHA’s online products and interface. Use this data to 
enhance client experience. 

• Refresh NRHA’s website to enhance user experience and make it customer 
focused  

• Take our HCV program paperless and assure that our clients have the 
appropriate tools to interface as needed with NRHA. 

 
Achievement:  
 
Nevada Rural Housing Authority (NRHA) remains committed to delivering exceptional 
service to clients and landlords participating in the Housing Choice Voucher (HCV) and 
other rental assistance programs. NRHA continues to engage with program participants, 
landlords, and community partners through informal feedback and formal outreach. In the 
last five years, NRHA has launched several comprehensive community surveys to gauge 
public awareness of NRHA’s services and better understand stakeholder needs. NRHA 
continues to utilize this data to shape its outreach and program strategies. 
 
To strengthen landlord partnerships, NRHA has actively maintained relationships with 
landlords across rural Nevada. Many landlords now notify NRHA in advance of upcoming 
vacancies, allowing for timely referrals of eligible voucher holders. NRHA’s damage  
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mitigation fund has continued to support landlord retention; to date, three landlords have 
accessed $6,000 in total to address tenant-related damages. All landlords who have 
accessed the fund remain active partners, further affirming the program’s value. 
 
NRHA recognizes the growing importance of digital engagement. The agency continues to 
refine its online presence using analytics from NVRural.org and social media platforms. FY 
2024 website analytics were instrumental in enhancing client navigation and informing 
operational improvements. NRHA employs digital targeting strategies to ensure outreach 
efforts are reaching all jurisdictions served, with a focus on streamlining access to program 
information and resources. These efforts allow NRHA to connect more effectively with rural 
Nevadans seeking assistance, despite limited broadband access in some frontier areas. 
NRHA launched a new, solutions-driven website in FY 2023, featuring improved usability, 
streamlined information access, and mobile-friendly interfaces. Ongoing enhancements in 
FY 2024, based on user feedback and analytics, continue to improve user experience and 
accessibility for all stakeholders. 

 

Goal 2: Ensure a balanced Leadership Team exists within NRHA 

Objectives: 

• Provide opportunities for current directors of NRHA departments to serve in 
leadership roles for the entire organization by rotating assignments as Acting 
Deputy Director and assignments to liaison for NRHA with NRHA’s partner 
organizations. 

• Develop a workable plan to assure that key positions have a succession plan 
should one of those positions become vacant. These key positions include each 
Director position as well as some other key positions, such as IT Specialist. 

• Prepare NRHA staff through opportunities to gain experience and formal learning 
to be ready to step into greater leadership opportunities as they arise. 

 

Achievement:  

NRHA continues to cultivate leadership from within. Directors of each department 
participate in national and local housing forums and professional groups such as Public 
Housing Authorities Directors Association (PHADA), National Association of Local Housing 
Finance Agencies (NALHFA), Nevada Housing Coalition (NHC), and the Nevada League of 
Cities.  
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They routinely contribute to panel discussions and work collaboratively with the NRHA 
Board of Commissioners, providing quarterly department updates and participating in 
executive functions through rotating deputy executive director roles. 
 
In FY 2024, NRHA launched a new initiative to co-create a formal leadership curriculum 
with input from current managers. The curriculum has helped support internal consistency 
and excellence in management practices, covering essential topics such as effective 
performance reviews, conducting 1:1 meetings, implementing corrective actions, and 
aligning leadership behaviors with NRHA’s mission and values. 

 

Goal 3: Increase NRHA’s financial health  

Objectives: 

• Continue to strengthen and expand NRHA’s current lines of revenue and 
financial reserves. 

• Maximize voucher utilization with robust support programs, such as security 
deposit assistance. 

• Add additional sources of revenue through new business opportunities, such as 
a property management function. 

• Maintain a consistent pipeline of acquisition/rehab and new construction 
projects to increase revenue and housing opportunities for our client base. 

• Work with HUD officials and political leaders to assure appropriate funding for 
the HCV program. 

• Develop adequate financial strength to support rental development in difficult to 
develop areas such as Lovelock or Carlin. 

 
Achievement:  
 
NRHA continues to emphasize financial stability to support all program operations, 
particularly in the face of reduced administrative fees for federal programs. As of 
December 31, 2024, Homeownership Programs generated $67,561 in unrestricted net 
income. The Community Development department added $1,089,680 to NRHA’s reserves. 
NRHA also received charitable land donations in FY 2024, generating $537,425 through 
sales funds that have been reinvested in mission-focused activities. 
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NRHA is the sole provider in Nevada of the Mortgage Credit Certificate (MCC), a direct tax 
credit program for homeowners. Over the years, many families have benefited from this 
program. In FY 2024, 265 households achieved homeownership through down payment 
assistance and/or MCC. Under the State’s Home Means Nevada Initiative (HMNI), funded 
through SLFRF (ARPA), NRHA helped 87 additional households purchase homes and 
generated $63.5 million in affordable mortgages, $22.6 million in tax credits, and over $3.2 
million in down payment assistance. 

 

Goal 4: Nurture and support employee development within NRHA 

Objectives: 

• Build a Learning and Development program for current NRHA staff. 
• Develop an assessment tool to ascertain current employee strengths and 

opportunities to improve; utilize this information to customize training 
opportunities for each employee, and to better utilize their strengths to enhance 
our organization. 

• Over the next three years, provide opportunities for each of our department 
Directors to attend University of Nevada’s Leadership Academy.   

• Through a constant process of assessment and enhancement, assure that our 
employees are receiving the best remuneration and benefit package that we can 
reasonably provide to encourage employee retention.   

 

Achievement:  

Over the past five years, NRHA has taken intentional steps to invest in its most valuable 
asset, its employees. Through the launch of tailored training opportunities, staff have 
gained access to professional development that aligns with both organizational needs and 
individual strengths. A newly developed assessment tool was introduced to help identify 
areas of growth, which has guided more personalized learning and ensured staff are being 
leveraged in ways that support both personal and agency success. 

In line with our objective to strengthen leadership capacity, several department Directors 
have been given the opportunity to attend the University of Nevada’s Leadership Academy, 
equipping them with advanced leadership skills to better guide their teams. NRHA has also 
remained committed to offering competitive compensation and benefits, conducting 
periodic reviews to ensure our remuneration package supports employee satisfaction and 
retention. 
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By fostering a culture of continuous improvement and professional growth, NRHA 
continues to build a resilient, high-performing team that is prepared to meet the evolving 
needs of Nevada’s communities. 

 

Goal 5: Develop a technology enhanced learning platform for HCV participants to 
bridge the gap between assistance and independence  

Objectives: 

• Develop and deploy a technology enhanced learning platform that provides skill, 
building, financial literacy, and other educational training resources to Housing 
Choice Voucher clients to promote self-sufficiency. 

 
Achievement:  
 
NRHA has made strides in expanding access to educational tools that support Housing 
Choice Voucher (HCV) participants on their path to self-sufficiency. Recognizing that stable 
housing is only one piece of long-term success, NRHA focused on developing a 
technology-enhanced learning platform that delivers practical, accessible resources 
tailored to the needs of low-income households. 
 
In addition to this online platform, NRHA has established a Resource Center within our 
lobby area, equipped with computers that are readily available for client use. These 
computers serve as a valuable tool for clients to access online resources, including those 
for recertification, job searches, and educational training, at any time during office hours. 
By creating this accessible space, NRHA helps bridge the digital divide for those who may 
not have reliable internet access at home. 
 
Together, the learning platform and Resource Center create a robust support system that 
encourages self-sufficiency while offering clients the flexibility to access essential 
resources and complete important tasks. As we continue to assess the effectiveness of 
these tools, NRHA remains dedicated to enhancing the platform and resources to better 
meet the evolving needs of our clients. 
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