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PHA Plan
(HCV Only PHAYS)

Office of Public and Indian Housing Expires 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HCV isto be completed annually by HCV-Only PHAs. PHASs that meet the definition of a Standard PHA,
Troubled PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual
PHA Plan forms are available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a

high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 public

housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCV's, was not designated astroubled in its most recent SEMAP
assessment, and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 550, and

that was designated as a standard performer in the most recent PHAS and SEM AP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP troubled.

PHA Information.

Al

PHA Name: Nevada Rural Housing Authority PHA Code NVO05
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 0772020

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Housing Choice Vouchers (HCVs) 1393

PHA Plan Submission Type: [0 Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At aminimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

[J PHA Consortia: (Check box if submitting ajoint Plan and complete table bel ow)

Program(s) not in the

Participating PHAs PHA Code | Program(s) in the Consortia Consortia

No. of Unitsin Each Program

Lead HA:
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B.

Annual Plan.

B.1

Revision of PHA Plan Elements.

(a) Havethefollowing PHA Plan e ements been revised by the PHA sinceits last Annual Plan submission?
Y N

Housing Needs and Strategy for Addressing Housing Needs.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination.

Operation and Management.

Informal Review and Hearing Procedures.

Homeownership Programs.

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
Substantial Deviation.

Significant Amendment/M odification.

(b) If the PHA answered yes for any element, describe the revisions for each element(s):
See B.1 Attached

o o |
o

O
O

B.2

New Activities
(a) Doesthe PHA intend to undertake any new activities related to the following in the PHA's current Fiscal Year?
Y N Project Based Vouchers.

(b) If this activity is planned for the current Fiscal Y ear, describe the activities. Provide the projected number of project-based units and general
locations, and describe how project-basing would be consistent with the PHA Plan.

See B.2 Attached

B.3

Most Recent Fiscal Year Audit.

(8 Werethere any findings in the most recent FY Audit?
Y N NA
oOod

(b) If yes, please describe:

B.4

Civil Rights Certification

Form HUD-50077 PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B.5

Certification by State or Local Officials.

Form HUD 50077-SL Certification by Sate or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

B.6

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Y ear PHA Plan.
See B.6 Attached

B.7

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide commentsto the PHA Plan?
Y N
oo

(@) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

See B.7 Attached
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077.pdf
http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV Only PHASs

A. PHA Information. All PHAs must complete this section. (24 CFR 8903.23(4)(e))

A.1 Includethefull PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YY YY), Number of Housing Choice Vouchers (HCVs),

PHA Plan Submission Type, and the Availability of I nformation, specific location(s) of al information relevant to the public hearing and proposed
PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

B. Annual Plan. All PHAs must complete this section. (24 CFR §903.11(c)(3))

B.1 Revision of PHA Plan Elements. PHAs must:

B.2

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes’
box. If an element has not been revised, mark “no."

[J Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very low-income
families who reside in the PHA’ s jurisdiction and other families who are on the Section 8 tenant-based waiting list. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income), (ii) elderly families and families with
disabilities, and (iii) households of various races and ethnic groupsresiding in the jurisdiction or on the waiting list based on information provided by the
applicable Consolidated Plan, information provided by HUD, and other generally available data. The identification of housing needs must address issues
of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(1) and 24 CFR §903.7(a)(2)(i)). Provide adescription of
the PHA's strategy for addressing the housing needs of familiesin the jurisdiction and on the waiting list in the upcoming year. 24 CFR 8§903.7(a)(2)(ii)

[J Deconcentration and Other Policiesthat Govern Eligibility, Selection, and Admissions. A statement of the PHA’s policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR 8903.7(b))

[ Financial Resources. A statement of financial resources, including alisting by general categories, of the PHA’ s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the

resources. (24 CFR §903.7(c))

[J Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents, and payment standard policies. (24 CFR 8903.7(d))

[ Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered

by the PHA. (24 CFR §903.7(€)(3)(4)).

[ Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its

applicants. (24 CFR 8903.7(f))

[J Homeowner ship Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR 8903.7(k))

[ sdf sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as aresult of the PHA’s partnerships with other entities, and activities under section 3 of the Housing and Community Development Act of
1968 and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required and actual size of the
FSS program) and means of allocating assistance to households. (24 CFR 8§903.7(1)(i)) Describe how the PHA will comply with the requirements of
section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24 CFR 8903.7(1)(iii)).

[ Substantial Deviation. PHA must provide its criteria for determining a“substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/M odification. PHA must provide its criteria for determining a* Significant Amendment or Modification” to its 5-Y ear and
Annual Plan. Should the PHA fail to define ‘ significant amendment/modification’, HUD will consider the following to be ‘ significant amendments or
modifications': &) changes to rent or admissions policies or organization of the waiting list; or b) any change with regard to homeownership programs.
See guidance on HUD’ s website at: Notice PIH 1999-51. (24 CFR 8§903.7(r)(2)(ii))

If any boxes are marked “yes’, describe the revision(s) to those element(s) in the space provided.

New Activity. If the PHA intends to undertake new activity using Housing Choice Vouchers (HCVs) for new Project-Based Vouchers (PBVs) in the
current Fiscal Year, mark “yes’ for this element, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake
this activity, mark “no.” (24 CFR §983.57(b)(1) and Section 8(13)(C) of the United States Housing Act of 1937.

[ Project-Based Vouchers (PBV). Describe any plansto use HCV's for new project-based vouchers. If using PBV's, provide the projected number of
project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24:4.0.3.1.10&idno=24#24:4.0.3.1.10.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=c84b8750d7c9fcd46c0c7546aeb860cf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.8
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=c84b8750d7c9fcd46c0c7546aeb860cf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.7

B.3

B.4

B.5

B.6

B.7

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes’ and describe those
findings in the space provided. (24 CFR §903.11(c)(3), 24 CFR §903.7(p))

Civil Rights Certification. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the
PHA as an electronic attachment to the PHA Plan. Thisincludesall certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’sinitiatives to affirmatively further fair housing; and assures that the annual planis
consistent with any applicable Consolidated Plan for itsjurisdiction. (24 CFR §903.7(0))

Certification by State or Local Officials. Form HUD-50077-SL, Certification by Sate or Local Officials of PHA Plans Consistency with the
Consolidated Plan, including the manner in which the applicable plan contents are consistent with the Consolidated Plans, must be submitted by the PHA
as an electronic attachment to the PHA Plan. (24 CFR 8§903.15)

Progress Report. For al Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’ s progressin
meeting the mission and goals described in the 5-Y ear PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(r)(1))

Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to
the Plan and describe the analysis of the comments and the PHA'’ s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 4.5 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=c84b8750d7c9fcd46c0c7546aeb860cf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12

GETTING
YOU

7/1/2020-6/30/2021 Annual Plan Update

ATTACHMENT TO HUD 50075

B.1 Revision of PHA Plan Elements

Statement of Housing Needs and Strategy for Addressing Housing Needs

Nevada Rural Housing Authority (NRHA) continues to seek additional funding sources to meet the
demands of low-income families in rural Nevada. In addition to additional rental assistance
resources, NRHA is expanding its emergency assistance program, which provides one-time
assistance to families to help avoid homelessness, by doubling the amount of available funding to
families in need. NRHA continues to work to develop a self-sufficiency model that will provide
information and skill building for those on the HCV program to assist them to increase their income
so that they will no longer need rental assistance. NRHA continues to operate a successful
Homeownership program and may apply for the Moving to Work program when applications are
being accepted if the program remains as it was originally designed.

Additionally, NRHA will work to increase the number of Project Based Voucher programs available
to participants.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions

NRHA has created a transitional housing set-aside program by partnering with transitional housing
programs designed for the homeless. NRHA has set aside vouchers to open up transitional housing
slots for new homeless families fleeing domestic violence or transitioning out of mental
health/substance abuse disorder programs. NRHA will continue to seek additional pattners in an
effort to expand this initiative and is planning to set aside vouchers for youth transitioning out of
foster care.

NRHA has implemented a software feature which allows for online applications and intake. This
allows for a streamlined application process by which most applicants can apply and provide
eligibility documentation from any computer or smart phone. Assistance is provided by centralized
intake workers throughout the State as well as NRHA staff as needed. For the Housing Choice
Voucher Program, applicants are selected via random lottery.

The NRHA Project Based Voucher Program continues to organize separate waiting lists, by
program as follows:



NRHA provides a selection preference when required by the regulation (e.g., eligible in-place
families, qualifying families for “excepted units,” mobility impaired persons for accessible units).

Larios Arms Il PBV Program (8 units)
Preference is given for US Veterans.

Richards Crossing PBV Program
Waiting list is organized by preference with date/time as a tie breaker for
applicants with the same number of points. The point scale is as follows:

20 Points Head or Co-head is a United States Veteran

10 Points Head or Co-head is successfully participating in a program
provided by a Homeless Shelter or a Transitional Housing
Program for the homeless

5 Points Head or Co-Head lives and or works within the NRHA
jurisdiction

Deconcentration Policy

NRHA is committed to ensuring that participant families have access to all types and ranges of
affordable housing in NRHA’s jurisdiction, particularly housing outside of poverty or minority
concentration. NRHA conducts owner outreach to ensure that owners are familiar with the HCV
program and the advantages to owner participation in the program. NRHA actively recruits property
owners with property located outside areas of poverty and minority concentration. Additionally,
NRHA informs voucher holders of the full range of areas where they may lease units both inside
and outside NRHA’s jurisdiction, and of the advantages of living in areas that do not have a high
concentration of low-income families.

NRHA continues to seek Project Based Voucher (PBV) opportunities and rates and ranks proposals
for the PBV Program on various critetia including the extent to which the proposed PBV project
furthers NRHA’s goal of deconcentrating poverty and expanding housing and economic
opportunities.

B.2 New Activities

Project Based Vouchers

NRHA plans to continue to explore options for furthering its mission of increasing and maintaining
affordable and workforce housing as well as ending homelessness through the use of the project
based voucher program.

NRHA is actively secking additional PBV opportunities and will enter into AHAP if opportunities
are presented which are consistent with HUD and NRHA goals and regulations.



B.6 Progress Report

Expand the supply of assisted housing

Apply for additional rental vouchers.
NRHA has applied for several grant opportunities to secure additional rental assistance and has
approached HUD and Congress to award additional Housing Choice Vouchers to NRHA.

Leverage private or other public funds to create additional housing opportunities.
NRHA is attempting to preserve affordable and workforce housing programs throughout rural
Nevada by seeking to purchase affordable and workforce housing properties that are aging out
of their affordability period. NRHA is currently reviewing a number of properties throughout
the State and hopes to save several hundred units of affordable and workforce housing in the
upcoming years.

Previously, NRHA partnered with USDA to acquire several affordable housing apartment
complexes in rural Nevada to ensure affordable and workforce housing was maintained in Elko,
Nye and White Pine counties. NRHA also updated a housing study that is being used to partner
with private organizations and builders to meet the affordable and workforce housing demand in
rural Nevada. NRHA has also partnered with the State of Nevada Housing Division and the
Division of Public and Behavioral Health to increase utilization of rental assistance grants
thereby increasing the number of homeless that are housed.

Develop Multi-Family Housing Solutions.

NRHA created a Multifamily Housing Solutions Team with members from each of NRHA’s

departments. The team’s direction includes the following:
e Help communities understand and meet their affordable and workforce housing needs
e Continue to assist seniors so that they can age in place and remain in their community
e Develop new strategic partners to assist with project development

Acquire or build units or developments.
NRHA is actively participating in the Low-Income Housing Tax Credit (LIHTC) program and
has completed numerous projects including a senior housing development in Winnemucca
Nevada and a Permanent Supportive Housing project for the homeless in Carson City, Nevada.
NRHA also used LIHTC to rehabilitate a family complex in Yerington, Nevada. In addition,
NRHA continues to work with various entities to purchase subsidized housing properties within
the state to ensure maintained affordability for the residents. Additional properties are currently
under consideration.



Improve the quality of assisted housing

Increase customer satisfaction.

Over the past years, NRHA has taken significant steps to increase customer satisfaction by
providing better customer service. Staff has been provided training in customer service,
learning how to de-escalate situations and identify other issues or barriers that are present in
addressing concerns. Effort has also been put forth in reviewing and modifying the
Administrative Plan to include more opportunities to find solutions for customers instead of
creating barriers.

In an effort to further increase customer service, NRHA developed an Organizational
Excellence team which consisted of members from each of NRHA’s departments. The
Team’s direction included the following:

e Promote NRHA’s core values

Respect-We treat everyone with dignity and respect

Quality-We are committed to excellence in all we do

Integrity-We are honest and fair in everything we do
Professionalism-We conduct our business professionally in a friendly
atmosphere

o Teamwork-We work together and embrace open communication

o Accountability-We are responsible for our actions and resources

o Innovation-We are open to new and creative ideas

O O O O

e Attract and retain top talent

e Automate best practices with technology systems that facilitate higher efficiency and
productivity

e Enhance internal communication through both technology and personal interaction

e TFoster a learning and sharing organization

e Provide clear and consistent processes and policies

Additionally all NRHA housing staff, from receptionist, to inspector and management are
certified as Eligibility/Occupancy specialists. Staff are provided weekly training sessions to
ensure skills and knowledge is kept at top notch.

Concentrate efforts to improve specific management functions.

The Rental Services department has focused its efforts over the past year on improving
voucher utilization so there is more consistency in the number of vouchers leased up and
regular processing of names off the waiting list. These efforts have been hampered by the
housing shortage throughout Nevada. NRHA has completed an operating system upgrade
which allows for improved efficiencies and compliance. NRHA has upgraded the operating
system used to ensure compliance and manage the waiting list. The upgraded system
provides participants with an interactive data base that allows program participants easier
access to documents and simplifies recertification efforts as well as allowing applicants a
streamlined process and faster access to available vouchers.



The Housing Authority will continue to collaborate with local service providers to
serve the needs of families.

This objective has been met by the relationships that have been strengthened or maintained
with the Division of Child and Families Services (FUP), the Reno VA Medical Center
(VASH), Nevada Housing Division (TBRA vouchers), the Division of Public and Behavioral
Health (Shelter Plus Care and Supportive Living Assistance programs), USDA (HCV
Homeownership Program) and local social service offices to provide referrals for the
homeless. NRHA’s Director of Rental Services is the co-chair of the Rural Nevada
Continuum of Care (CoC) and NRHA serves as the “matchmaker” for all CoC funded
programs managed through the HMIS system waiting list queue.

NRHA has devised a streamlined intake program for homeless veterans in collaboration with
Veterans Resource Centers and the VA Medical centers to ensure homeless veterans are
moved quickly into a rapid rehousing program. Additionally, NRHA has created a Family
Self Sufficiency program for its State funded TBRA program.

Increase assisted housing choices

Provide voucher mobility counseling.

The Rental Services department has incorporated voucher mobility information during the
initial briefing for each new voucher holder. This counseling is also provided on a one-on-
one basis as program participants express an interest in relocating to areas inside or outside
NRHA’s jurisdiction.

Conduct outreach efforts to potential voucher landlords.

Staff in the Rental Services Programs department will hold landlord meetings to reach out to
new landlords as well as provide program information to current landlords. Over the past
year the Rental Services Department partnered with Carson City to hold a landlord forum to
provide information on the benefits of renting to voucher participants.

Promote and Support Successful Homeownership

NRHA created a Homeownership Team which consisted of members from all NRHA’s
departments. The team’s direction included the following:
e Continue to grow and effectively deliver Home at Last (HAL) products and services in a
rapidly changing housing market, real estate finance system, and regulatory environment
e Continue to develop, deploy and promote financial literacy and educational programs to
Housing Choice Voucher Participants
e Increase access to low-interest mortgages with enhancements
e Pursue industry standards to improve affordable and workforce housing solutions

NRHA continues to operate a successful voucher homeownership program. Families that
are interested in the program are invited to an orientation meeting to learn more about home
buying as well as eligibility criteria. The orientation is a partnership with the Rental Services
department and the Home at Last Program at NRHA. USDA programs are also available



and often provide a substantial down payment and very low interest rate for the families that
choose to participate in the HCV Homeownership program.

Nevada Rural Housing Authority will continue to respond to HUD Notices of
Funding Availability for HUD’s Housing Choice Voucher programs.

The Rental Services department has applied for all NOFA’s for which the agency qualified.
For example, the following NOFA’s have been applied for over in recent years: VA Grant
and Per Diem, Multi-Family Service Coordinator grant, approval of the Family Self
Sufficiency Action Plan in order to apply for the FSS NOFA when available, and partnership
with the State Division of Public and Behavioral Health to administer the Shelter Plus Care
grant in rural Nevada. NRHA has successfully obtained funding for TBRA vouchers through
the Nevada Housing Division, a security deposit program, an emergency assistance program,
and two additional CoC programs for the homeless.

Promote self-sufficiency and asset development of assisted
households

Provide or attract supportive services to improve assistance recipients’ employability.
NRHA has worked with the Circles of Leadership in Carson City and JOIN offices in other
rural locations to assist in referrals to these agencies to help increase the skill level of voucher
participants in rural Nevada. These partnerships and efforts to work together have proven
successful for some households and will continue to build stronger relationships as well as a
more solid future for the participants. In 2018, NRHA assisted 57 participants to increase
their income and move off the HCV program.

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

NRHA has been a successful administrator for the Shelter Plus Care grant in rural Nevada as
well as the Supportive Living Assistance fund provided by the State of Nevada. This
partnership has allowed for NRHA to coordinate supportive services for people with
disabilities. NRHA also provides a service coordinator at a senior apartment complex
providing supportive services to the elderly in Carson City as well as Yerington, Nevada.

Ensure equal opportunity and affirmatively further fair housing

NRHA continues to undertake affirmative measures to ensure access to assisted
housing regardless of race, color, religion national origin, sex, familial status, and
disability.

NRHA consistently requires fair housing for all agency customers. Staff is trained annually
regarding fair housing laws and helps clients navigate the fair housing rules if they feel their
rights have been violated. NRHA enjoys a positive partnership with the Silver State Fair
Housing office, including that office in its landlord training sessions.



Additionally NRHA continues to undertake affirmative measures to provide a
suitable living environment for families living in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability.

NRHA staffs a full time 504 coordinator available to applicants and participants.

NRHA continues to undertake affirmative measures to ensure accessible housing to
persons with all varieties of disabilities regardless of unit size required.

NRHA continues to assist customers to locate accessible housing as the need arises. New
construction by NRHA is built to accessibility standards.

Participate in the drafting of Rural Nevada’s Fair Housing Impediments Analysis,
Carson City/County Consolidated Plan, State of Nevada Consolidated and Western
Nevada HOME Consortium Consolidated Plan.

NRHA continues to actively participate in the above listed plans to ensure there is unity
among the programs as well as providing support to the process.

Other PHA Goals and Obijectives: (list below)

Develop Capital Resource Solutions.
NRHA created a Capital Resources Team consisting of members from each of NRHA’s
Departments. The team’s directive included:

e Explore, develop and leverage a portfolio of funding and investment solution
partnerships with Public, Private and Social Sector partners to expand on capital
resources available to further the NRHA mission

e Continue to develop and refine a comprehensive plan to utilize internal resources
for funding projects and to diversify internal asset investment

e Establish a clear plan for prudent management of our internal financial resources
and capital assets including implementation strategies for investment of NRHA’s
cash resources and maximization of return on those resources. Primary efforts
will be to preserve and maintain assets to serve our clientele as intended.

Bridge the Gap between Assistance and Independence
NRHA’s Assistance to Independence Team consists of members from each of
NRHA's Departments. The team’s directive includes:

e Develop a plan to assist HCV recipients to become self-sufficient

e Continue to explore and develop methods to address the needs of the

homeless in rural Nevada

This year NRHA was able to assist 57 families to grow from assisted on the Housing
Choice Voucher program, to self-sufficiency.

B.7 Resident Advisory Board Comments

Comments pending
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